




















GOVERNANCE STRUCTURE

< Nine Member AOS School Committee Appointed by
the Individual School Committees

< Brooksville and Other Towns with K-8 Schools Each
Appoint One Member

< Deer Isle-Stonington School District Committee (two
towns) Appoints Two Members

<~ Each School Committee May Appoint an Alternate

< Each AOS School Committee Member Casts a
Weighted Vote



WEIGHTED AOS SCHOOL COMMITTEE VOTING
BASED ON THREE YEAR AVERAGE
K-12 SCHOOL ENROLLMENT

SCHOOL AVERAGE PERCENTAGE* WEIGHTED
ENROLLMENT VOTE
Blue Hill 339.7 22.4 224
Brooklin 107.8 7.1 71
Brooksville 115.3 7.6 76
Castine 77.3 5.1 51
Penobscot 121.5 8.0 80
Sedgwick 158.2 10.4 104
Surry 195.3 12.9 129
Deer Isle-
Stonington CSD 404.4 26.6 133 X 2 =266
Total Enrollment 1519.5
* Also used for the cost sharing formula




AOS POWERS AND DUTIES
The AOS School Committee:
< Employs the Superintendent of Schools and Other
Central Office Statt Who Serve the Existing School
Committees

< Approves a Central Office Budget

< Adopts Consistent Policies in Conjunction with the
Individual School Committees

< Adopts a Consistent School Calendar for All
Schools in the AOS



AOS POWERS AND DUTIES (continued)
The AOS School Committee:

< Oversees the Central Office Administration,
Special Education and Student Transportation

< Oversees and Maintains a Consistent Core
Curricula Aligned with the Learning Results

< Oversees Negotiation and Administration of
Consistent Collective Bargaining Agreements

<~ Determine and Distribute State Subsidy to
Each of the Schools in the AOS



AOS POWERS AND DUTIES (continued)

< Annually Adjust the Cost Sharing Formula and
Assess Each Existing School Committee For Its
Share of the Cost of the Central Office Budget

< Carry Out Other Responsibilities as Outlined in the
Interlocal Agreement

THE EXISTING SCHOOL COMMITTEES RETAIN
MOST OF THEIR CURRENT POWERS AND DUTIES













































IF CONSOLIDATION IS APPROVED

* Some savings on central office administrative costs
with one superintendent for nine towns

e If school committees work together, more cooperation
on improved programs, shared staffing and
coordinated curriculum, instruction and professional
development

* Preservation of 2009-10 subsidy which would avoid
loss of $159,260 in state funding

e $41,474 reduction of Deer Isle-Stonington’s share of
the new AOS central office



IF CONSOLIDATION IS APPROVED (continued)

e Commissioner of Education can prevent a town or
district from withdrawing from an AOS

* Local school administration has to calculate the
subsidy for each town - DOE no longer provides
subsidy printouts

* Increased costs of employee salaries and benefits
after negotiation of consistent collective bargaining
agreements

* Inefficient, repetitive use of superintedent’s time
including an impractical schedule of too many
meetings with eight existing school boards and the
new nine member AOS School Committee.



IF CONSOLIDATION IS DEFEATED

* The nine towns of the proposed Island-Peninsula
AOS collectively may lose $494,540 of state subsidy
in 2009-10.

* Brooksville may lose $30,761 of state subsidy in
2009-10.

e Brooksville would not save $24,029 with a smaller
percentage share of the cost of the new AOS central
office.



THE REFERENDUM QUESTION

The following question that will appear on the
referendum ballot. Voters will vote “yes” or “no”.

Do you favor approving the school administrative
reorganization plan prepared by the Island-Peninsula
Reorganization Planning Committee to reorganize the
school administrative units listed below into an
alternative organizational structure (“A0OS”), with an

effective date of Julyl, 2009?

The proposed AOS includes the following school
administrative units: Deer Isle-Stonington CSD, Blue
Hill, Brooklin, Brooksville, Castine, Penobscot,
Sedgwick and Surry.






