Comprehensive Plan Committee
Minutes from Meeting on October 27, 2021
Present were: Jonathan Hall, Co-Chair; John Gray, Co-Chair; Allen Kratz; Nancy Sanford; John Kimball;
Jackie Pike; and Sarah Cox.
Debbie Grimmig, Secretary.
Jonathan Hall convened the meeting via Zoom. He previously distributed via e-mail the minutes of the
10/13/2021 meeting, the notes from the 10/14/2021 Community Meeting, and the latest draft of the
overall goals. The meeting was posted on the website and the public was invited to attend.
1. Finalize logistics and presentation strategy for 11/4/2021 7:00 pm meeting at the Brooksville
Elementary School – Jonathan Hall will provide a simple amplification system. He will also repeat
the questions asked by the members of the audience so everyone may hear the questions.
There was a suggestion to hand out copies of the goals and strategies so each one would not
have to be read out loud. This would require printing, collating and stapling a 20-page document
and there is not time to do this. There was also the suggestion that every section does not have
to be reviewed. Certain sections such as the Historical and Archeology section and the Water
Resources section do not generate much controversy. However, if a member of the audience
has a question, it will be addressed. Moving through sections where there are no questions will
condense the reading without cutting off discussion. Nancy Sanford thought the meeting went
well and that the people were attentive and engaged. John Gray also thought it went fine.
Jackie Pike will not be available for the meeting, but Michael Maynard will represent her.
Jonathan Hall asked that the Committee members be there again at 6:00 pm to help set up the
tables, chairs, and projector. There is a pull-down screen on the wall as well as the screen that
Jarod Farn-Guillette provided. It worked well to have a person at the entrance to provide the
FAQ Sheets and summaries as well as encouraging the participants to sign the contact sheet.
John Gray volunteered to cover the table at the entrance. Debbie Grimmig will take care of the
sign-in sheet. Hopefully Bud Fisher and perhaps Barbara Kourajian will attend. John Gray said
that Hal Snow might attend. Jonathan Hall thought it would be good if David Zachow and Annie
Guppy also attended.
2. Discuss any further public relation and publicity issues – The Bucks Harbor Market has a stack of
FAQ’s which customers have been picking up. FAQ’s and summaries have been picked up at the
library and the full draft has been checked out a few times. Additional copies of the summary
have been printed so there are 50 on hand. There was question about tracking who has looked
at the chapters posted on the website. Generally, this information is not collected, rather the
number of hits on a website are tracked. Allen Kratz will contact Freida Peasley to determine if
this information may be collected. The article in the Weekly Packet was well done. All the
people who attended the first community meeting were people that Jonathan Hall personally
contacted. He urged the Committee to also reach out to friends and relatives and urge them to
attend the second meeting.
3. Discuss edits to overall goals – Jonathan Hall made several changes to the overall goals based
upon suggestions made by Sarah Cox. The Committee reviewed the latest draft via screensharing and made some additional changes. Jonathan Hall will distribute the final version.
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4. Discuss status of idea of presentation to students at BES – Jackie Pike advised that this is not a
good time to do anything elaborate with the school. There are not enough volunteers to help
with the project. Jonathan Hall would still like to send a questionnaire home with the students
which asked questions such as What do you like about Brooksville? What would you like to see
improved? Jonathan Hall drafted an article for the BES newsletter. The Committee edited the
draft via screen sharing and Jackie Pike thought the article was fine to include in the newsletter.
5. Other – Annie Guppy contacted Jonathan Hall with a suggestion that the town establish a
Capital Investment Committee to advise the Town on priorities for capital projects. John Gray
felt that this falls within the purview of the Budget Committee and the Select Board. He also
noted that the Budget Committee typically has nine members, but currently only has four
members. If anyone would like to serve on the Budget Committee or knows anyone who is
interested, please contact John Gray.
Chris Raphael would like to serve on the newly established Housing Committee. John Gray will
appoint him at the next Select Board meeting.
Jonathan Hall received an e-mail from Fred Green, owner of Bucks Harbor Market, indicating
that he may have to close the store as it is financially unsustainable. He appreciates what an
asset it is as a social and economic hub, but he continues to lose money. He recognizes that the
Comp Plan advocates for small businesses and a strong local economy and is looking for ideas
and support from the community to help sustain the business. There was a suggestion to form a
committee to help Fred Green find options, including perhaps linking him up with one of the
colleges or universities that might provide market research. Jonathan Hall will respond back
with some of these suggestions, including some of his own thoughts such as selling more organic
products from the local farms and the bakery.
6. Public Input – There were no members of the public in attendance.
7. Schedule next meetings – Community Meeting is scheduled for Thursday 11/4/2021 at 7:00 pm
at BES. Next regular Comp Plan meeting is scheduled for Wednesday 11/10/2021 at 6:30 pm.
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