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Brooksville’s New Teaching Principal—Todd R. Nelson
joan maccracken

September brings a new school year, and for us in
Brooksville, this means a new school principal. As in the past,
our Brooksville Elementary principal will have teaching responsibilities. Todd Nelson brings many years of experience
in both positions. As I entered his office, I was fascinated by
the many books lining his shelves, from Eats, Shoots, and
Leaves by Lynne Trass to Tracy Kidder’s Among Schoolchildren to an entire array of picture books.
From his curriculum vitae, I learned of his professional
journey. After graduating from Bates College in Lewiston,
Maine, with a major in English in 1978, he began his career
in teaching at Shady Hill School in Massachusetts, worked
for three years at The Fenn School in Concord, MA, and returned to teach at Shady Hill School for ten years. For the
next six years, Mr. Nelson tried his hand as headmaster at
schools in California and Illinois. Then in 1998, he and his
wife Lesley and three children returned to Maine, where he
became the principal of Penobscot Elementary School for two
years, then worked as an adjunct instructor at Maine Maritime Academy, teaching English composition, management
communications and technical writing.
	A three-year hiatus (2001-2004) from the school environment allowed him to pursue one of his passions—writing. He
joined the staff as associate editor of the new Hope magazine,
published in Brooklin, Maine. In his childhood, the sound of
a typewriter was ever present, as deadlines for The Christian
Science Monitor loomed. Both of his parents wrote for a living, exposing their three children to the concept of expression
in words. Todd Nelson has always had to write, to create in
words his thoughts. “Writing is thinking in plain sight.” I suppose we connected a bit on this passion. Although Hope was a
valuable, worthy endeavor and an outstanding publication, its
readership failed to multiply adequately to survive financially.
Fortunately, in 2004 the Adams School in Castine offered him a teaching principal position, which he accepted
and remained until 2010. Todd spoke affectionately of the
community that he and Lesley enjoyed during that wonderful
time. Recently, I spoke with some folks from Castine, who

had nothing but accolades for Todd Nelson and his tenure.
With somewhat heavy hearts, the Nelsons left Maine for a job
opportunity as headmaster of a preK-6 school in Rose Valley,
just outside of Philadelphia, PA. However, after four years
away, the Nelsons decided to return this summer to the Blue
Hill Peninsula, moving back to a community they loved and
into their Penobscot home, which had failed to sell in their
absence. The Brooksville school board successfully ended
their search for a teaching principal this July by hiring Mr.
Nelson to lead our school.
(Continued on page 2)
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Todd R. Nelson
continued from page 1

	As I read through a copy of a collection of his thought-provoking essays
titled The Learning Curve, I began
to understand what our new principal
might bring to our town. He strongly
believes that experiential learning plays
a fundamental role in learning and in
the building of character. He has pointed out that what matters in our children’s development in their early years
are qualities such as persistence, curiosity, conscientiousness, and self-control,
not the quantity of information we can
cram into their brains. And yet Mr. Nelson believes in a vigorous educational
style and structure. He is particularly
well suited to inspire his seventh and
eighth graders to expand their proficiency in literature, vocabulary, and the
elements of good writing. He knows
what lies ahead and is eager to help his
students create their “tool box” to aid
them in their high school courses and
beyond.
It is clear that Mr. Nelson wants to
be a mentor to his faculty, “appreciating our dedicated teachers, challenging
them to grow in their yearly performances, supporting their individuality,
creating a vibrant school and neighborhood community.”* Superintendent

Mark Hurvitt, familiar with our new
principal’s previous accomplishments,
exclaimed, “He makes magic!” Perhaps
Mr. Hurvitt was referring to the student
exchange program between Castine
and St. Castin in France, or the Adams
School Construction Club, or the highly
successful elective course titled “Boys
Don’t Bake.” Todd Nelson believes in
stepping beyond your comfort zone as
well as nurturing your own strengths.
He encourages both teachers and students to explore, “taking unfamiliar
materials and working them towards an
idea you have in your mind.”*
In his office, I couldn’t help but
notice bagpipes lying near the bookcase. Learning to play the bagpipes
was an unfamiliar skill that Mr. Nelson
tackled and accomplished. His Scottish
heritage and his junior year abroad at
Stirling College in Scotland strongly
stimulated this talent. He has played in
several bagpipe bands including Maine
St. Andrews Pipes and Drums and recently has played a few tunes down the
halls of BES. He laughed when commenting that he’s found there are only
two types of people: those whose hearts
quiver to the bagpipe sounds and those
who’d prefer silence. “Folks just love

it or they cannot stand it.” Instantly, I
knew that he and I had a second common passion, Scotland and her music.
Todd Nelson described to me
the dichotomy he faces as a teaching
principal. With teaching, you must
have structure and plans for the day
and week and even year. With the
principal’s job, you know that every
day could present unforeseen issues
that must be handled immediately
with thought, creativity, and wisdom.
Though this juggling act can be a
challenge, he enjoys it and is looking
forward to getting to know the teachers, students, parents, and community
of Brooksville. Might I add as an aside
that luckily right in the front office exists a wealth of knowledge and wisdom
in Mrs. Andrews, who, yes, has stayed
on for another year.
After my first encounter with Todd
Nelson, I am excited for our school
community and hopeful for its future. I
encourage you to take an opportunity to
welcome and get to know him.
* The Learning Curve by Todd R.
Nelson

Congratulations and Good Luck
to Brooksville’s Eighth Grade Class of 2014!
Elana Bakeman
Silas Bates
Emma Crosby

Marshall Lebel
Sam Payson

Elana, Silas, Emma, and Marshall are now
at George Stevens Acdemy, and Sam is
attending MDI High School.
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Ten Years of Success: Volunteers Matter
	On any Thursday for the past ten
years, volunteers from Brooksville
have served a luncheon for our senior
neighbors. No matter whether this
event is called “Meals for Me” or more
recently our “Community Café,” the
attendees are not only offered a substantial hot meal for a small donation,
but also a special time for conversation,
fun, and even door prizes. Brooksville’s Thursday gathering has been
recognized by the Eastern Area Agency
on Aging (EAAA) as their program’s
“flagship” site, and a video recording of
the activities, made by Freida Peasley,
has been shown to other towns as a
model. Holiday celebrations occur, and
a clever, creative theme is chosen for
other weeks, such as baseball, cats and

dogs, rocks, blueberries, harvest, dolls,
pirates, and on and on. During the
summer months, attendance explodes
from 40 to over 60 people. Frequently,
out-of-town folks join in from Castine,
Blue Hill, Sedgwick, Brooklin, and Penobscot. It appears the word has spread.
	All of this happens because of
cheerful, dedicated volunteers, many of
whom have continued to serve for all
ten years. As time has gone by, some
volunteers have died or become unable
to attend, but new helpers have been
recruited, some now serving at least
five or six years.
What is it that keeps these wonderful workers returning week after week,
year after year? I decided to ask several
their reasons. Janet Limeburner, who

Taken April 2014 Volunteer Day
Back Row: Rob Crone (EAAA), Pat Farr, Roberta Bell, Katherine Clifford, Althea
Black, Linda Loretto, Audrey Peasley, Judy Lebel, Frank Snow, George Bell
Front Row: Brenda Rankin, Pat True, Mim Black, Brianna Limeburner, Janet
Limeburner

likes to work in the kitchen, said, “It’s
the enjoyment of being there, meeting
all the people... It’s doing something
for someone else.” Pat Farr, who has
worked there about five years, believes
it is an amazing group of volunteers
who know when to help each other out
and assist where needed. “I just love it.
It’s a lot of fun, and we can keep track
of each other and our neighbors and
watch out for them.” She told me that
the regular customers are just that—
regulars—and if someone is absent for
a week or two, it is noticed. Judy Lebel,
approaching six years of service, also
feels that everyone works well together,
and she thoroughly enjoys visiting with
the people during lunch and hearing
their stories. Judy knows first-hand
how caring both her fellow volunteers
and the attendees can be. “When I was
sick this past summer, I received many
cards and calls saying how they missed
and appreciated me. I was repaid tenfold.”
	Althea Black believes it’s a happy
place, a friendly place where you can
get a decent meal. “I look forward to
it every Thursday.” She and Katherine
Clifford enjoy greeting the attendees at
the start and tabulating the donations
with Audrey Peasley at the close. Katherine related, “Several people donate
more than the suggested EAAA price
of four dollars.” George Bell and Frank
Snow pick up the food in Deer Isle, but
once a year in the summer, Ed Black of
Cape Rosier, son of Florene Black (a
founding volunteer), provides a lobster
feed. This past month, as part of their
fraternal organization’s community outreach program, the Odd Fellows of the
Governor Brooks Lodge #142 donated
a delicious clam/lobster meal, concluding with gingerbread and whipped
cream. Audrey Peasley’s pickles are
(Continued on page 7)
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Update on At Home Downeast
The 2012 Spring issue of The
Breeze reported on the launching of
“At Home Downeast,” a new program
of Washington Hancock Community
Agency that aims to keep seniors independent and thriving in their homes for
as long as safely possible. Surveys had
shown that most folks prefer to stay in
their own homes as they age. Through
volunteers, AHD offers vital services
such as rides to medical appointments
within a 50 mile radius, grocery shopping and delivery, prescription delivery,
in-house safety checks, and companionship visitations as requested. A
registered nurse can make prescheduled visits to assess the ongoing health
status of the member, answer questions,
and offer valued health education. At
the time of implementation, AHD had
forty-five volunteers signed up to help
their neighbors and initially twenty
members. Though AHD began with
launching in Castine and Brooksville,
the program now serves members in all
nine towns of the Blue Hill Peninsula.
	Over the past two and a half years,
the program has grown to provide services to over sixty members with new
neighbors joining monthly. A sliding
scale for membership fee is based on
income, and AHD has not had to deny
anyone membership due to financial
issues. Donations and grants have allowed the program to serve all who
have elected to partake in this program.
If you feel you could benefit from
AHD’s services, just pick up the phone
and call 374-5852.
In our rural area, it is true that
transportation is the greatest need for
our elders. In the past year, volunteers
have driven AHD members over 25,000
miles to medical appointments in Blue
Hill, Ellsworth, Bucksport, Bangor,
and even Belfast. A local van driver has
taken several members weekly to shop
for groceries. “VolunteerMatters,” a so-

phisticated, yet easy-to-use online website allows volunteers to quickly check
on the calendar to see when, where,
and who needs a ride and then select a
time with the “touch of one’s mouse,”
to offer your help. Email reminders appear in your mailbox the day before the
member’s appointment. If something
arises, a volunteer has the option to opt
out, though this seems to happen rarely.
AHD is hearing from physicians that
this arrangement prevents many missed
appointments by their older patients.
But driving is certainly not the only
volunteer service that has been provided or is needed. Volunteers go into
the members’ homes to read aloud, to
fix “frozen computers,” to plant spring
annuals, to install grab handles for the
entrances and bathrooms, or just make
a friendly visit. Volunteers have helped
with special events and fundraisers,
like the Flash in the Pan concerts or the
recent fundraising tennis tournament.
Volunteers serve on the steering committee and assist in the office with data
collection and telephone triage.
But as the program continues to
expand, so do its needs, and AHD is
looking to our communities, which are
rich with talent and caring residents, to
actively join in the mission by helping
out. I know that our Brooksville members are very thankful for the help they
are receiving from AHD.
	Are you a Brooksville neighbor
who has been meaning to get involved
but just hasn’t, who has never even

heard of the program, or who would
like to give to our community? Could
you donate two half days a month of
your choice to work in the office located at Friendship Cottage, visit an isolated neighbor, prepare a meal or two after
a member’s hospitalization? What talents can you provide? Would you like
to be on the steering committee or help
plan special entertainment or fundraiser
events? AHD does not want to “burn
out” their present dedicated volunteers.
The ratio of volunteers to members
must be kept at a reasonable, workable
percentage? Can we double the number
of active volunteers? Do we want this
program to thrive and hopefully be
around when we need some help from
our neighbors?
	On October 25 from 3–5 pm at
the Friendship Cottage, there will be
a meeting of active and potential new
volunteers. Will you come and share
your ideas on how to make At Home
Downeast flourish? For further information call Kara Janes, program manager at 374-5852.

Town Annoucements
Absentee ballots are now available. • Be sure to get your 2015 dog tags.
Fluorescent tubes and light bulbs may be dropped off at the Town House.
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Autumnal Inspiration
TOUCH

CHICK MAGNETS

Early November. Tractor ruts are
churned into the gully; the chained
rear tires tear at roots. A freeze

It’s the Patriots’ home opener
and I’m at a poetry opening in Maine.
The Pats are playing the Cincinnati Bengals,
yet Tom Brady is here at the poetry reading!
“Tom,” I say, “why aren’t you in Foxborough?”

would make it easier to haul out
the fleshy chunks of red oak,
four feet across at the butt.

“Oh,” he says, “I’ve always liked poetry
and I’m making seventy-two mil’
so I can do what I want—
Coach Belichick isn’t too happy, though.”

I work the maul, the ax, two curltopped steel wedges to halve
and quarter the century-old rounds,
then urge each reeking wedge
into the tractor bucket. The straightgrained oak parts willingly as if

The poets read about Cranberry Island,
mice in bread boxes, dragon-flies,
Morocco, eating oysters in Grand Central Station,
summer cottages, and, well, you know,
the kind of stuff poets write about:
heartbreak, and a lot of asters by the side of the road.

waiting for the strokes, energy
loosed, a kind of love-making,
emotion pent until the touch.
Thomas R. Moore

“This Savory and James is good stuff,” says Tom
after the reading, “smoother than Bud Light.
And being here is a lot easier than throwing passes”
—his left knee twitches and lifts slightly—
“and getting trashed by the Bengals’ defense.
Plus, these poetry readings are real chick magnets—
you and I are the only guys here!”
Thomas R. Moore

There is no season when such pleasant
and sunny spots may be lighted on, and
produce so pleasant an effect on the
feelings, as now in October.
Nathaniel Hawthorne
©2014 Gail Page
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Activities
Brooksville Elementary School
Harvest Fest and Halloween Parade: Oct.
31 • Holiday Fair: Dec. 5 • Community
Breakfast: Sat., Dec. 13. To benefit purchase of pottery kiln for the school. See
the school website for schedules and other
information • Info: 326-8500 or www.
brooksvilleschool.org.
Brooksville Free Public Library
Hours: see box to right • Book Club: 2nd
Monday, 10 am • Readers’ Cafe: 3rd Sat.,
10–11 am, to discuss a wide variety of
books • Check out the web site for news
and announcements • Info: 326-4560 or
www.brooksvillelibrary.org.
Brooksville Friends and Neighbors
Meets 1st Wed. of every month, 6:30–8
pm, Town House • Info: Joan MacCracken, 326-0916.
Iyengar Yoga Center
Iyengar Yoga for precise alignment, skillful action, harmony • Spacious, wellequipped studio • Kim Peralta, teaching
director. • 1499 Coastal Rd. • Info: 3262037 or www.iyengaryogamaine.com.
Brooksville United
Methodist Church
Candlelight Thanksgiving Eve Service:
Wed., Nov. 26, 7 pm. A collection of
food staples will be donated to the local
food pantry • Morning Coffee: beginning
Mon., Dec. 1 and continuing every Monday through the winter months while the
market is closed. Coffee/tea/cocoa and
muffins/pastries served from 7–9 am in
downstairs Fellowship Room. No charge,
donations welcomed • Open House: Sun.,
Dec. 7, 3 pm in new Fellowship Room.
Christmas carols and songs. Bring an instrument and play along. No charge; donations welcomed • Traditional Candlelight
Christmas Eve Service: Dec. 24, 6 pm. •
Buck’s Harbor Sanctuary, 713 Coastal Rd.
(next to the market) • Worship: Sundays,
10 am • Info: 469-7850 or garyvencill@
gmail.com.

Brooksville Historical Society
Meets every second Wed. of the month at 7
pm at the Town House. All are welcome.
Genealogy Research Assistance
Thursday evenings, 6–8 pm, Brooksville
Library. Ask for BFPL volunteer Liz
Hotchkiss. Can’t make Thursday evening?
Call for appointment: 326-8570.
Reversing Falls Sanctuary
Sat., Oct. 25: Pumpkin Carving, 9–11
am. For kids of all ages. Pumpkins and
refreshments provided. Children must be
accompanied by adult. Please bring carving utensils. Info: 469-7850 • Nourishing
Flourishing Movie Night: Oct. 26, 6:30
pm. Screening One Flew Over the Cuckoo’s Nest • Women’s Circle:: Nov. 2, 4 pm
• Author’s Night: Nov. 21. LeCain Smith
will discuss his new book, Our Inner
Ocean • Women’s Circle: Dec. 7, 4pm •
Advent Spiral: Dec. 13, 4 pm (snow date:
Dec. 14) • Winter Solstice: Dec. 20, 3:30
pm (snow date: Dec. 21) • 818 Bagaduce
Rd., North Brooksville • www.reversingfalls.org.
Thursday Evening Meditation Group
Practices that evoke the qualities of wisdom, compassion, and natural awareness
• Every Thursday, 6:15–7:15 pm • Iyengar
Yoga Center, 1499 Coastal Rd. • Info:
Philip at 326-4047 or Sheila at 326-4279.
Daughters of the American Revolution
Majabigwaduce Chapter welcomes any female 18 years and older to join our chapter.
Meeting the second Monday of the month,
Oct. through Dec., usually at the Brooksville Town House at 6:30 pm. No meetings
Jan., Feb., March. Call for specifics and
membership requirements: Liz Hotchkiss,
326-8570 or dochotchkiss@gmail.com.
Neighborcare
Neighbors helping neighbors. Volunteers
provide free health-related services, respite, transportation, errands, etc. Call for
assistance or to volunteer at 326-4735.

West Brooksville
Congregational Church, UCC
Christmas Eve Service: Dec. 24, 7 pm.
Lessons and Carols • Sunday School:
9–9:45 am • Sunday Worship Service:
10 am. All welcome • 1597 Coastal Rd. •
Rev. Barbara Brakey • 326-8283 or bvonchad3@hotmail.com.

Looking for Leader
for Get Strong/Get Healthy exercise
program in Brooksville, will help
someone get started. All equipment
provided. Meets MWF 7:30- 8:45 AM
at Community Center. Contact Sylvia
Wilder, 326-4801.

Town Office		
326-4518
Monday
9 am–2 pm
Wednesday
9 am–2 pm
Thursday
6 pm–8 pm
Selectman
		
		
Town Clerk
Treasurer
Tax Collector

John Gray
Richard Bakeman
Darrell Fowler
Amber Bakeman
Freida Peasley
Yvonne Redman

Burn Permits at Fire Station
Thursdays from 7–8 pm
Harbormasterr Sarah Cox 326-9622
Library		
326-4560
Monday
9 am–5 pm
Wednesday
9 am–5 pm
Thursday
6 pm–8 pm
Saturday
9 am–12 noon
Post Office Window
Mon.–Fri.
7:30–11:30 am		
		
1:45–3:45 pm
Saturday
8:30–10:30 am
Post Office Lobby
Mon.–Fri.
7:30 am–4 pm
Saturday
8:30–10:30 am
Buck’s Harbor Market
326-8683
Mon.-Fri.
7 am–7 pm
Sat. & Sun.
8 am–7 pm
Closing for season on Nov. 30
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Volunteers Matter
continued from page 3

a real treat. Pat True commented that
some volunteers make desserts to share,
while Frank Snow likes to donate ice
cream. “Meals” even holds a pie-eating
contest complete with “Judge Judy”
Astbury selecting the winner.
There are plenty of jobs for the volunteers. There’s setting up, checking in
the attendees at the door, kitchen duty
(preparing the food which must be kept
and served at the right temperature),
serving the meal and drinks, tabulating the donations tally, and cleaning
up. Most volunteers are at the Town
House from 10am until 2pm. Roberta
Bell commented, “We all work well
together.” Many agreed that everyone
helps out, learning several jobs, just in
case a volunteer misses a week or two
due to vacation or illness. When I asked
how they handle the crowds that come
in the summer, Roberta replied, “We
just work harder.”
	Mim Black carries out the very important job of photographer and events
recorder, documenting the ten years of
“Meals for Me.” These charming, creative, and colorful pages are filled with
terrific action shots, newspaper clippings, and even some poems written
by Mim. These yearly scrapbooks can
be found on a shelf in the main room
of the Town House. Looking through

them gave me an excellent feel for the
care and devotion that the volunteers
give as well as the joy and laughter that
this “family” community share.
The younger children from Brooksville Elementary School celebrate
a few holidays with the seniors. On
Halloween, there might be a costume
parade. One year for Valentine’s Day,
the first and second graders sang “You
are My Sunshine” and “Let Me Call
You Sweetheart.” At Christmas, the
children sing carols, and Santa Claus
makes an early appearance. Kathy Allen, the first and second grade teacher,
says, “It’s been a really good marriage
of older and younger generations.” In
the summer three students, Brianna
Limeburner, Makayla Lebel, and previously Marshall Lebel, assisted the regular volunteers, learning the weekly jobs
and helping with the larger crowd. It’s
never too early to learn to volunteer to
help others.
For several years at the beginning
of lunch, Rev. Dale True or Rev. Allen Myers offered a prayer. Recently,
Rev. Barbara Brakey from the West
Brooksville Congregational Church or
Rev. Rae Kurt, a summer resident, have
performed this task, and when needed,
Roberta Bell and John Ashmore say the
blessing. After the completion of dessert, attendees await the number drawing for the special door prize, which
can be just about anything from a
freshly baked rhubarb pie, home-made
cookies, a set of plastic lobster dishes,
or whatever the previous week’s winner
chooses to bring in to donate. Usually,
there are other items donated and distributed to other winners.
Financially, “Meals” has survived.
When a new dishwasher was needed, a
large yard sale and food sale fundraiser
netted $800. According to Roberta Bell,
they receive memorial donations from
past attendees and volunteers. These

funds have helped to purchase the air
conditioner, the coffeemaker, and other
useful items and decorations. Berwyn
and Audrey Peasley collect bottles from
volunteers, attendees, and other neighbors to recycle and redeem, raising
extra needed money referred to as “the
slush fund.”
It was on November 4, 2004 that
the first meal was held for about 30
people. A group of eleven made it all
happen. Audrey Peasley, after retiring
from the postal service, was the organizer. Dot Bakeman took the reservations. Dale True and George Bell drove
to Deer Isle to pick up the food. The
others were Lois Austin, Lois French,
Pat True, Katherine Clifford, Miriam
Black, Florene Black, and Roberta Bell.
Six of the eleven continue to volunteer. Since then somewhere over 500
Thursday weekly gatherings have occurred. This is a major accomplishment
and one the volunteers should be very
proud of.
	Once a year, Rob Crone and Noelle
Merrill from the parent agency, Eastern
Area Agency on Aging, hand out certificates and small gifts to the volunteers.
It is no small feat to keep a completely
volunteer-run organization thriving for
ten years. EAAA knows this, and the
community of Brooksville should applaud their dedication and congratulate
them all on their many years of great
work. Thank you!
JM

“One of our greatest gifts we
can give another generation is
our experience, our wisdom.”

Desmond Tutu
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Check it out!
www.brooksvillemaine.org

The Brooksville Breeze originated as a newletter to increase community communication, thus supporting the mission of Brooksville Friends & Neighbors (BFN)
to strengthen and encourage local activities that promote health, both physical and
emotional. The Breeze welcomes your comments, suggestions and donations to
offset costs of printing and mailing.

Tell us who you are:
Brooksville Friends & Neighbors, P.O. Box 101, Brooksville, ME 04617
Name
Address
City

State

Zip

Phone
E-mail

We hope you enjoy this free newsletter. We appreciate donations to help support The Breeze. Summer resident? You can receive The Breeze by e-mail for
your off-season enjoyment.
We continue to welcome your comments and suggestions for articles:

Be sure to
vote on Nov. 4
Town House open
for voting from 8 am–8 pm

